	W2SZ Amateur Radio Club
	Account #302038


Final Budget request, fiscal year 2001-2002 (July 1 to June 30)
	

	This Budget has been reviewed by:                                                           

	E-Board Representative:_William John Wales________________Date:____/2001_

	


Section I - Club Officers










Please list all club officers and their contact information.

	Title
	Name
	Email
	Phone #

	President
	Michael Robinson
	robinm
	276-7379

	Treasurer
	Donna A. Dietz
	dietzd
	274-8285

	Equipment Mgr.
	Brian Tucker
	tuckeb2
	274-1600




Section II - Membership History









Please list your membership history for the past 3 years, and your membership projection for the next fiscal year.

	Year
	Total
	Student
	Fac/Staff
	Alumni

	1998-1999
	30
	26
	1
	3

	1999-2000
	7
	5
	1
	1

	2000-2001
	12
	10
	1
	1

	2001-2002
	17
	15
	1
	1


Section III - Club Purpose










Provide the RPI community with amateur radio facilities for use in all facets of amateur radio.  In so doing, the club provides members with the capability to participate in global communications promoting international goodwill, satellite communications, television transmission to other amateurs, the latest in digital communications, and electronic circuit design and construction.

Provide public services, such as communications for the RPI community events, including parades, auto rallies, bike races, etc.  W2SZ provides emergency communications for local, regional, and global events and crises (i.e. Communications provided to the earthquake stricken areas of San Francisco, Armenia, Los Angeles, and India; as well as communications for the “Operation Desert Letters” program during the Desert Storm conflict in the Gulf.)

The Rensselaer Polytechnic Institute Amateur Radio Club, W2SZ, is the only such source in the Capital District area.  W2SZ recruits and educates members of the RPI community in the skills involved with amateur radio including electronics, antenna design, digital communications, and proper radio operating procedures.  For students, we pick up where the lab and classrooms leave off.

Section IV – Current Club Activities








Members gather about once or twice a week to study for amateur radio license upgrades

and to operate radio equipment.  Members who have keys to the shack can visit the shack whenever they have free time to work on projects and to practice on the radios.

Section V - Goals and Objectives for Fiscal Year 2001-2002



           Goal A: Miscellaneous Operating Costs and Recruitment 

           Goal B: Equipment Maintenance 

          Goal C: Re-establishing Union Shack  

          Goal D: Small Projects

          Goal E: Educational Materials

Section VI - Realization of Goals and Justifications





Goal A: Miscellaneous Operating Costs and Recruitment

Program 1) Telephone service is required to support emergency use of the clubs repeaters to access Public Safety and RPI Ambulance.  In addition, club business is often conducted over the phone.

Program 2) Photocopies are needed to advertise the club on campus , and for other aspects of club business which  may arise.

Program 3) An ARRL (American Radio Relay League) membership, with its accompanying subscription to QST, provides W2SZ with a link to amateurs nationwide.  Both QST and QEX (the radio experimenter’s journal) provide our club members with information relating to the latest amateur radio practices and projects.

Program 4) A membership in CDARC (the Capital District Amateur Radio Council) maintains our ties with hams in the surrounding community, allowing us to establish relationships of public service and cooperation.  The photocopying allocation covers expenses due to flyers and member newsletters.

Program 5)  QSL cards are postcards that are exchanged by Amateur Radio stations for confirmation after a contact has been made especially during contests.  Since W2SZ has been historically one of the most prominent college radio clubs in the country, it is important for us to participate in this tradition.  Some cards are due back from Prout as of January 2001, however most of the budgeted cost in 2000-2001 went to fixed costs.  If we go back to Prout again, we will not have to pay all those fixed costs again, and we can stock up enough cards to last several years.  (It is much cheaper to stock up than to buy as we need them, as the setup costs are high, and the per-card cost is low.)

Program 6)   Poly Ad Credits would help advertise the club once per semester.  

Program 7)   An Open House occurs every semester in order to recruit, and pizzas are ordered.    

                        Program 8)   Postage is needed for about 200 QSL cards.  (Postcard rate)

	Line #
	Description
	Quantity
	Unit Price
	Extended

Price
	E-Board Approved

	T01
	Telephone Service
	
	$420
	$  420
	

	.038A
	Photocopying
	
	$  15
	$    15
	

	
	2 Poly Ad Credits
	
	
	
	

	
	Memberships/Publications:
	
	
	
	

	.089
	ARRL (including QST subscription)
	
	$  34
	$    34
	

	.089
	CDARC
	
	$  50
	$    50
	

	.089
	QEX
	
	$  22
	$    22
	

	.040B
	QSL cards
	
	$400
	$  400
	

	.114A
	Pizzas for Open House (once per semester)
	2
	$  40
	$    80
	

	.022
	Postage for QSL cards
	200
	$    0.20
	$    40
	

	
	
	Total Expense XE "Expense" 
	$1061
	

	
	
	Total Income XE "Income" 
	
	

	
	
	Total Subsidy XE "Return" 
	$1061
	


Goal B: Equipment Maintenance

Program 1) Four new battery packs for Handheld radios (H.T.s)

Program 2) RF Connectors

Program 3) New H.T.

Program 4) Two power strips

	Line #
	Description
	Quantity
	Unit Price
	Extended

Price
	E-Board Approved

	.043
	H.T. batteries
	4
	$  60
	$240
	

	.009
	RF Connectors
	2
	$  30
	$  60
	

	.006
	New H.T.
	1
	$320
	$320
	

	.006
	Power Strips
	2
	$  15
	$  30
	

	
	
	Total Expense XE "Expense" 
	$650
	

	
	
	Total Income XE "Income" 
	
	

	
	
	Total Subsidy XE "Subsidy"   XE "Return" 
	$650
	


Goal C: Re-establishing Union Shack

Program 1) Folding Table  

	Line #
	Description
	Quantity
	Unit Price
	Extended

Price
	E-Board Approved

	.006
	Folding Table
	1
	$40
	$40
	

	.044
	Running Cables (????  See Notes in VIII  ????)
	1
	
	
	

	
	
	Total Expense XE "Expense" 
	$40
	

	
	
	Total Income XE "Income" 
	
	

	
	
	Total Subsidy XE "Subsidy"   XE "Return" 
	$40
	


Goal D: Small Projects

Program 1) Project Kits.

Program 2) Components.

	Line #
	Description
	Quantity
	Unit Price
	Extended

Price
	E-Board Approved

	.006
	Kits
	5
	$60
	$300
	

	.009
	Components
	
	
	$100
	

	
	
	Total Expense XE "Expense" 
	$400
	

	
	
	Total Income XE "Income" 
	
	

	
	
	Total Subsidy XE "Subsidy"   XE "Return" 
	$400
	


Goal E: Educational Materials

Program 1) Study Books

	Line #
	Description
	Quantity
	Unit Price
	Extended

Price
	E-Board Approved

	.L11
	Technician Class study books
	6
	$19
	$114
	

	.L11
	General Class study books
	2
	$15
	$  30
	

	.L11
	Extra Class study books
	2
	$19
	$  38
	

	
	
	Total Expense XE "Expense" 
	$182
	

	
	
	Total Income XE "Income" 
	
	

	
	
	Total Subsidy XE "Subsidy"   XE "Return" 
	$182
	


Section VII - Additional Income










	Line #
	Description
	Quantity
	Unit Price
	Extended

Price
	E-Board Approved

	.371
	Students 
	15
	$16
	$240
	

	.371
	Community Members 
	  1
	$24
	  $24
	

	
	
	Total Income XE "Income" 
	$264
	


Section VIII - Priorities










1)  Goal A: Miscellaneous Operational Costs and Recruitment

These are the ongoing costs that we need on an immediate basis to continue operation. Recruitment needs to continue, so we can continue to rebuild our membership.  This club is 90 years old and has been a great source of practical technological experiences for many.  That needs to continue.

2) Goal B: Equipment Maintenance

Club members who cannot afford to purchase their own Handheld Transmitters (H.T.s, radios resembling the type used by security agencies) sign out club H.T.s to talk to one another and other local radio amateurs.  This fosters a strong connection between the

members and with local amateurs.  Currently the club has only a couple of working

H.T.s, and has only one good battery.  We would like to purchase a new H.T. this year,

and buy four batteries to use with the remaining working H.T.s.  

RF Connectors are used to connect radios to the antennas.  Occasionally they need replaced.   This is included in the budget in case the need arises, but will not be purchased if not needed.

Power strips are being requested to help safely organize power cords effectively.

3) Goal C: Re-establishing Union Shack

W2SZ has been on campus for the past 90 years, and has operated from a variety of sites.

Prior to construction of the Union, W2SZ operated a second shack in the Armory.  Since

the Union was constructed, the secondary site has been at the Union.  Recent Union renovations have removed our previous roof-access for antenna cabling.  The purpose of the

second shack is to provide access to members who wish to operate between classes or on their lunch break.  Since amateur activity is quite different in the daytime than in the evening or at night (due to atmospheric conditions),  it would not be possible for a member to experience the full range of amateur activities at the Sunset Terrace shack, which is inconvenient in the daytime.  We have the equipment, but we need to connect antennas to our radios.

Ideally, we would like cables (as in the past) running from the roof down into our room.  We have been in contact with the architects about this, but they have not been able to help us yet. (It is unknown if this is due to lack of knowledge, lack of time, or lack of willingness.)

The ceiling in the renovated Union differs from the old, and running cables is not as simple

as in the past.  It is our understanding that the ventilation system now covers the entire roof,

and as such, objects placed inside this ‘conduit’ must be shielded appropriately.  We are not

aware of what is required by law, or what the costs might be to accomplish this task, so we would like you, the E-Board to keep in mind that we are in the process of researching this information, and are hoping to come to you later in the fiscal year when we have the required information.

In the meantime, we would like a folding table (any regular folding table would work) which we may store inside our room in the Union, along with radios and antennas, so that whenever we would like to operate, we can set up a temporary antenna on the balcony, and operate from there.  (We would be following FCC emission guidelines, of course.)

4) Goal D: Small Projects

One of the most important aspects of an Amateur Radio club on a technological campus is to give members a place where they can build interesting projects.  Kits are a convenient way to do this.  Kits run about $50 to $100, and we anticipate about 4 or 5 members wishing to build such projects.  

Other projects (usually for more advanced builders) are sometimes done simply from instructions (commonly found in QST, for example) but rely on the builder to obtain his/her own materials.  We have some parts around the shack, but many projects require special components that we do not have on hand.

5) Goal E: Educational Materials

Study guides currently owned by the club are outdated due to FCC regulatory changes.  We

would like books to loan (or sell) to interested members who are studying for a license.

Section IX - Club Inventory List










	Item
	Quantity
	Condition
	Total Value

	S-Com Repeater Controller
	2
	Good
	

	Icom IC-821H Satellite Radio
	1
	Excellent
	

	Kenwood TS-850SAT Radio
	2
	Good
	

	Kenwood TS-830 Radio
	2
	Fair/Repaired
	

	Kenwood SP-230 Speaker
	2
	Good
	

	Kenwood SM-220 Station Monitor
	1
	Fair
	

	Ameritron AL-80A amplifier
	1
	Fair/Repaired
	

	Alpha 76A amplifier
	1
	Fair/Repaired
	

	Icom IC-251A VHF radio
	1
	Poor/Repaired
	

	Icom IC-471A UHF radio
	1
	Poor/Repaired
	

	Astron 35M power supply
	4
	Good/Repaired
	

	Icom IC-R70 receiver
	1
	Poor/Repaired
	

	Mirage 220MHz amplifier
	1
	Poor
	

	Kenwood TM-241A
	1
	Good
	

	Harris RF-301 AM transceiver
	1
	Damaged
	

	Robot slow-scan TV decoder
	1
	Poor
	

	Kenwood VFO-230
	1
	Fair
	

	Heathkit Intellirotor controller
	1
	Good/Repaired
	

	Epson FX-85 dot matrix printer
	1
	Poor
	

	HDR-300 rotors
	2
	Good/Repaired
	

	Bird wattmeters
	3
	Good-Dead
	

	Heil boomset
	1
	Good
	

	Tektronix tube based oscilloscopes
	2
	Poor
	

	Periphex batteries
	7
	Fair-Good
	

	Icom 2AT battery pack
	1
	Poor
	

	RF Concepts RFC 4-110 440MHz Preamp
	1
	Excellent
	

	Daiwa LA-2080H 144MHz Preamp
	1
	Excellent
	

	Fluke Multimeter
	1
	Excellent
	

	Tektronix TAS465
	1
	Excellent
	

	AEA PK-96
	2
	Excellent
	

	AEA DSP 2232
	1
	Excellent
	

	DeWalt DW106 corded drill
	1
	Excellent
	

	AEA ST-1 Satellite Tracker
	1
	Excellent
	

	Yaesu Az/El Rotor Controller
	1
	Excellent
	

	Icom 4GXAT
	2
	                  Fair
	

	Icom 2GXAT
	1
	Repaired
	

	Furniture
	2
	Excellent
	

	440-2M antenna
	1
	Excellent
	

	220MHz Yagi
	1
	Excellent
	

	Gas-powered weedeater
	1
	Excellent
	

	Refrigerator (2000)
	1
	New
	$200.00


	Club Name
	Account #302038


Fiscal Year 2001 - 2002 












	SUBSIDY
	Requested $  1809.00       EBoard  Approved $         .00   

	


	INCOME

	Sub
	Description
	98 / 99
	99 / 00
	00 / 01
	Requested
01 / 02
	Approved
01 / 02


	371
	Dues
	
	
	208
	264
	

	TOTAL INCOME:
	Requested $         .00 
EBoard Approved $         .00


	EXPENDITURES

	Sub
	Description
	98 / 99
	99 / 00
	00 / 01
	Requested
01 / 02
	Approved
01 / 02


	001
	Office Supplies
	
	
	
	0
	

	005
	Uniforms
	
	
	
	0
	

	006
	Non Capital Equipment
	
	
	300
	670
	

	007
	Computer Software
	
	
	
	0
	

	008
	Computer Supplies
	
	
	
	0
	

	009
	Miscellaneous Supplies
	
	
	
	160
	

	021
	Advertising
	
	
	
	0
	

	022
	Postage
	
	
	
	40
	

	025
	Professional Fees
	
	
	
	0
	

	031
	Food Service  - Marriott
	
	
	
	0
	

	036
	Moving and Storage Services
	
	
	
	0
	

	038
	Photocopy Services
	
	
	15
	15
	

	039
	Laundry Services
	
	
	
	0
	

	040
	Printing Services
	
	
	200
	400
	

	043
	Equipment Repair
	
	
	
	0
	

	044
	Building Repair
	
	
	
	0
	

	047
	Other Services
	
	
	
	0
	

	076
	Gasoline (for vehicles)
	
	
	
	0
	

	085
	Vehicle/Equipment Rental
	
	
	
	0
	

	089
	Membership Fees
	
	
	106
	106
	

	099
	Awards and Prizes
	
	
	
	0
	

	111
	Travel - Domestic
	
	
	
	0
	

	114
	Food 
	
	
	
	80
	

	175
	Capital Equipment
	
	
	
	0
	

	176
	Computer Equipment
	
	
	
	0
	

	177
	Capital Computer Component Parts
	
	
	
	0
	

	300
	Travel Contingency
	
	
	
	0
	

	L11
	Books – General 
	
	
	
	182
	

	L12
	Books - Reference
	
	
	
	0
	

	L39
	Journal Subscription
	
	
	
	0
	

	PC
	Poly Credits
	
	
	2
	2
	

	T01
	IBX Service & Equipment - Voice
	
	420
	420
	420
	

	T07
	Telephones: Domestic Long Distance
	
	
	
	0
	

	T12
	Telephones: Local and Miscellaneous
	
	
	
	0
	

	BS
	Budget Savings
	
	
	
	-
	

	II
	Incentive Income
	
	
	
	-
	

	
	
	
	
	
	
	

	TOTAL EXPENDITURES:
	Requested $  2073.00 
EBoard Approved $         .00
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