W2SZ Amateur Radio Club�Account #302038��



Preliminary Budget request, fiscal year 1997-98 (July 1 to June 31)

��This Budget has been reviewed by:                                                           ��

E-Board Representative__________________________________Date__________����



Section I - Club Officers										



Title�Name�Phone #��President�Joan Warren���Vice-President�Travis Dahl (budget preparer)�276-2352��Secretary�vacant���Treasurer�Thomas Poltrino (budget preparer)�276-4653��Equipment Manager�Nicholas Maddix�276-7393��Club Advisor/Trustee�Dr. R. Athanasiou�276-6287���

Section II - Membership History									



Year�Total�Student�Fac/Staff�Alumni��1994-1995�31�25�1�5��1995-1996�39�32�1�6��1996-1997�� =SUM(right) �0��0�0�0��1997-1998�� =SUM(right) �0��0�0�0��

Section III - Club Purpose										

Provide the RPI community with amateur radio facilities for use in all

facets of amateur radio.  In so doing, the club provides members with the

capability to participate in global communications promoting international

goodwill, satellite communications, television transmission to other

amateurs, the latest in digital communications, and electronic circuit design

and construction.



   Provide public services, such as communications for the RPI community

events, including parades, auto rallies, bike races, etc.  W2SZ provides

emergency communications for local, regional, and global events and crises

(i.e. Communications provided to the earthquake stricken areas of San

Francisco, Armenia, Los Angeles and India;  as well as communications for the

"Operation Desert Letters" program during Desert Storm conflict in the Gulf).



   The Rensselaer Polytechnic Institute Amateur Radio Club, W2SZ, is the only

such source in the Capital District area.  W2SZ recruits and educates members

of the RPI community in the skills involved with amateur radio including

electronics, antenna design, digital communications, and proper radio operating

procedures.  For students, we pick up where the lab and classrooms leave off.

Section V - Goals and Objectives for Fiscal Year 1996-1997				

Goal A: Capital Improvements

Goal B: Replace Satellite Radios

Goal C: New Computer

Goal D: Tools and Parts for Repair of Existing Equipment

Goal E: Increase Library

Goal F: Miscellaneous Operating Costs



Section VI - Realization of Goals and Justifications					

Goal A: Capital Improvements

Replace Doors and Frames		$1000

					Section Total:	$1000



	To quote from our previous budget: “The doors are of extremely poor construction and need to be replaced for two reasons. First, they are not weather tight. Heat escapes from the doors and sometimes water comes in underneath when it rains. More importantly, the doors are a security problem. The Shack can be broken into with little difficulty. New doors will add security and efficiency to our facility...We did an exercise where a few members ‘pretended’ successfully to break into the Shack and remove a piece of equipment from the Shop. We clearly need to make the building more secure.”

	Last year we were told to work with the Union administration to replace the doors.  We have spent the last two semesters talking to the Union, as well as other campus organizations including Facilities Planning & Design and Physical Facilities.  No one has been willing to put up the money required for new doors although all agreed that this was a problem.  Finally we managed to get three doors donated by a local company.  However Physical Facilities now refuses to install these because they are not “exterior quality” and we have been told to purchase appropriate doors.



Goal B: Replace Satellite Radios

Dual-Band Satellite Radio		$2000

					Section Total:	$2000



	Due both to their age and a lightning strike over the summer, both of the radios which we use for making contacts over satellites have become extremely unreliable.  We would like to replace these two radios with one which is specifically built for satellite work.  The new radio would also include some more advanced features, such as automatic doppler correction, would greatly increase our ability to utilise the new amateur satellites like Fuji-Oscar-29 and Phase3D.

Goal C: New Computer

IBM-Compatible Computer		$1300

		Monitor				$200

		Software				$660

					Section Total:	$2160



	As a result of the lightning strike this summer, we lost our computer.  The strike destroyed both the computer and monitor.  We would like to replace this because there are a lot of valuable amateur radio resources available for personal computers.  

	We would also like to get several software packages, such as the ARRl Radio Designer software and a pc-board layout program.  QST also has back-issues available on CD-ROM with a searchable index and we would like to be able to take advantage of this.

Goal D: Tools and Parts for Repair of Existing Equipment

Gin Pole				$300

		Hardline Connectors			$200

					Section Total:	$500



	As always, equipment continuously wears down.  We have several runs of hardline with badly corroded connectors which need to be replaced.  We also have an entire spool of hardline which could be used if we had the appropriate connectors for it.  The gin pole is also very valuable when making repairs.

Goal E: Increase Library

Licensing Books			$45

		FCC Rule Book			$10

		Microwave Design Books		$60

					Section Total:	$115



	
In our efforts to increase our member
s
’ knowledge about amateur radio, we like to purchase some more books.  The licensing books need to be replaced every two to three years as the question pools change.  The FCC Rule Book will help us with any queestions regarding regulations that we might have.  The microwave design books are part of a series put out by the Radio Society of Great Britain which are very useful resources for information about the higher frequency bands.


Goal F: Miscellaneous Operating Costs

Phone					$420

		Photocopying				$20

		Memberships/Publications:

		ARRL (including QST subscription)	$30

		CDARC				$50

		QEX					$15

					Section Total:	$535




	
QST is the journal of the American Radio Relay
 
League, which we will receive with our membership to ARRL. It is the largest
 
and foremost journal in the hobby, and we would like to make it available to
 
our members. CDARC is the Capital District Amateur Radio Council. Again, they

publish a newsletter that keeps us abreast of local Ham happenings. It is
 
important to show our commitment to the local Amateur community by renewing our
 
membership in CDARC. QEX is the "experimenters exchange" published by the ARRL.
  
It is a small publication containing hints, advice, and helpful guidelines
 
f
or building your own equipment.
 
 
The allocation for photocopying is used primarily for copying
 
flyers for advertising.



Section VII - Income											

   A. Membership dues:



   	.371	Students:	$16.00 x 35 	= $560								.371	Community:	$24.00 x  5	= $120

   			section total:	   $680 



   B.  We try to ask our alumni to support our club, many times the support

comes as the donation of time and equipment to the club.  This allows us to

keep the replacement costs at a minimum.





Section VIII - Priorities										

We have ordered our budget items so that the item which has the highest priority also has the highest letter designation.



Section IX - Club Inventory List									





Item�Quantity�Age�Condition�Repaired�Total Value��S-Com Repeater Controller�2�5�����Kenwood TS-850SAT radio�2�5/3�����Kenwood TS-830 Radio�2�9�����Kenwood SP-230 Speaker�2�9�����Kenwood SM-220 Station Monitor�1�9�����Ameritron AL-80A amplifier�1�7�����Alpha 76A amplifier�1�9�����Icom IC-251A VHF radio�1�7�����Icom IC-471A UHF radio�1�7�����Astron 35M power supply�4�3/6�����Icom IC-R70 receiver�1�9�����Mirage 220Mhz amplifier�1�5�����Kenwood TM-241A�1�2�����Azden PCS-3000�1�6�STOLEN����Bitwise 386 computer and monitor�1�5�Dead����Harris RF-301 AM transceiver�1�26�����Robot slow-scan TV decoder�1�13�����Kenwood VFO-230�1�9�����Heathkit Intellirotor controller�1�6�����Epson FX-85 dot matrix printer�1�9�����Collins R-390 receiver�1�31�����Icom 3SAT transceiver�5�2-5�����Icom 2AT transceiver�2�6�����Icom 2SAT transceiver�2�3-5�����HDR-300 rotors�2�3�����Bird wattmeters�3�4�����Heil boomset�1�3�����Tektronix tube based oscilloscopes�2�11-21�����Periphex batteries�7�3-5�����Icom 2AT battery pack�1�6�����Wise 8088 Computer�1�7���������������������������

Club Name�Account #3020xx��Fiscal Year 1997 - 1998 											



SUBSIDY�� =tot_inc - tot_exp \# "$##,###.00" �$     .00�����

INCOME��Sub�Description�93 / 94�94 / 95�95 / 96�96 / 97�97 / 98��

371�Dues�����0��RU0�Aux Income�����0��RU1�Aux Income�����0��RU2�Aux Income�����0��RU3�Aux Income�����0��RU4�Aux Income�����0��RU5�Aux Income�����0��RU6�Aux Income�����0��RU7�Aux Income�����0��RU8�Aux Income�����0��RU9�Aux Income�����0��TOTAL INCOME:������� =SUM(above) \# "$##,###.00" �$     .00���

EXPENDITURES��Sub�Description�93 / 94�94 / 95�95 / 96�96 / 97�97 / 98��

001�Office Operations�����0��005�Uniforms�����0��006�Non Capital Equipment�����0��007�Computer Software�����0��008�Computer Supplies�����0��009�Misc Supplies�����0��021�Advertising�����0��022�Postage�����0��025�Professional Fees�����0��031�Food Service Mariott�����0��032�Food Service Other�����0��034�Janitorial Services�����0��036�Moving and Storage�����0��038�Copy Services�����0��039�Laundry Services�����0��040�Printing Services�����0��043�Equipment Repair�����0��044�Building Repair�����0��045�Maintenance Contract Equipment�����0��047�Other Contract Service�����0��076�Gasoline (for vehicles)�����0��083�Vehicle Lease/Rental�����0��085�Vehicle/Equip Rental�����0��089�Membership Fees�����0��099�Awards and Prizes�����0��175�Capital Equipment�����0��176�Computer Equipment�����0��111�Travel Domestic�����0��211�Salary�����0��222�Salary PT non exempt�����0��230�Employee Benefits�����0��282�Student Wages�����0��557�Other Transfers�����0��564�Intrafund Transfers�����0��T01�IBX Service & Equipment - Voice�����0��T12�Misc Telephone�����0��L11�Books�����0��L39�Subscription Renewal�����0��TOTAL EXPENDITURES:������� =SUM(above) \# "$##,###.00" �$     .00���
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